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From the Board Chair and the Chief Executive 
2021 was another year of challenging 
circumstances. The insights we learned 
and resilience we developed in 2020 have 
stood us in good stead to continue our 
work in the light of COVID’s resurgence 
and constraints. 

The Hospice New Zealand team is small 
but ambitious. Over the past financial year, 
we have worked hard to deliver significant 
projects that all focus on collective value 
and sow seeds of unified benefits for all 
our members. Importantly they are driven 
by the strength of our purpose.

We are here to lead and support the 
hospice movement and work to ensure 
equity of access so all New Zealanders 
can enjoy a consistent palliative care and 
end of life experience.

As a sector we are robust. The challenges 
of 2021, and in particular the burden of 

lockdown for our Auckland members, 
remind us that our values of respect and 
collaboration and valuing diversity are 
central to all we do. 

Our focus remains steadfastly on our 
members and working together. It is our 
unity that will make us stronger as we 
continue to face the huge impact COVID 
has on our lives, our work and our country.

The success of Hospice New Zealand’s 
national programmes and partnerships 
rely a great deal on the collaboration and 
input of hospices across the country. We 
are sincerely grateful to our members for 
their ongoing support, and for enabling 
their teams to contribute their time and 
expertise throughout the year.

The key areas of work we prioritised and 
progressed over this year are highlighted 
below.

Our purpose
Hospice NZ leads and supports the hospice movement in New Zealand. Working to ensure equity of access and 
consistent delivery of palliative and end of life care for New Zealanders.

Adapt and evolve
Hospices are positioned to meet 
community and funder needs and 
are developing services that are 

fit for the future.

Belonging and togetherness
Empowering a strong and 

responsive hospice sector, retaining 
our unity as a movement.

Engage strongly
Focused and purposeful engagement with 
the public sector. Partnerships that create 

unity across the palliative care sector. Public 
engagement to increase knowledge and 

comfort about death and dying.
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Adapt and Evolve
Hospices are positioned  

to meet community and funder 
needs and are developing 

services that are fit for the future

30 
hospices participated in the 
national data commons work

28 
hospices participated in the 
national costing ID project

$20M 
additional Government  

funding over four years for 
hospices services in  

Budget 2020

2020/2021 by the numbers

Engage Strongly
Focused and purposeful 

engagement with the public 
sector. Partnerships that create 
unity across the palliative care 
sector. Public engagement to 

increase knowledge and comfort 
about death and dying

14% 
Increase in hospice staff across 

the country accessing the 
Hospice NZ intranet

1264 
New followers on Hospice NZ 

Instagram and Facebook

23% 
Increase in people receiving 

Hospice NZ e-communications

22 
Hospices participated in  

Hospice Awareness Week,  
which is a 22% increase

362,000 
people were reached through  

our social media posts

Belonging and 
togetherness
Empowering a strong  

and responsive hospice  
sector, retaining our unity  

as a movement

7 
scholarships awarded to hospice 

allied health staff through the  
BNI Scholarship Programme

11 
Cancer Research Trust  
Palliative Care Lectures 

presented free of charge to  
3,790 attendees across Aotearoa

$819,487 
raised for hospice through the 
Farmers Christmas Fundraising 

Campaign in 2020

$477,303 
raised for hospice through  
our national partnerships



Wages & salaries 47%

MOH contracted projects 13%

Hospice Services Funding Project 4.9%

Overheads & administration 23%

Membership 13% 

MOH contracted projects 24%

Hospice Services Funding Project 0%

Subscriptions 34%

Fundraising 40%

Other 3% 

INCOME 2020/2021 EXPENDITURE 2020/2021

OPERATIONS 30 Jun 21 30 Jun 20

Subscriptions 755,607 1,023,316

MOH contracted projects 528,283 496,885

Hospice Services Funding Project 0 117,500

Other income 55,836 72,486

TOTAL OPERATING INCOME $1,339,725 $1,710,188

Wages and salaries 570,124 849,582

MOH Contracted projects 155,023 273,913

Hospice Services Funding Project 60,016 153,074

Membership costs 157,099 479,081

Overheads/administration 283,206 342,900

TOTAL OPERATING EXPENDITURE $1,225,468 $2,098,550

Operating surplus/(deficit) before fundraising 114,258 (388,362)

FUNDRAISING INCOME

Donations 739,677 70,175

Grants and Sponsorship 149,150 195,785

Net Fundraising Income $888,827 $265,960

NET SURPLUS/(DEFICIT) FOR THE YEAR $1,003,085 ($122,402)

Financial summary 

*  The comparative reporting ending 30 June 2020 was prepared for an 18 month period. This is because members voted in the 
May 2019 AGM to move the balance date from December to June to align with the balance dates of members and key service 
providers. The accounts reported as at 30 June 2021 were for a 12 month period.



Innovation through 
knowledge
Hospice data commons, set to 
officially launch in late 2021, will be a 
safe and secure way to collect data 
from all hospice services for the 
common good of their patients, their 
organisations and their communities.

All hospices will contribute common 
service data, at the individual patient 
level, based on agreed criteria to 
inform improved clinical and 
managerial decision-making. 
Consistent data collection on support 
and training provided to other health 
services is included, to help hospices 
communicate their work of building 
capability and capacity in the wider 
health sector. 

Data will be analysed and evaluated 
to support improvements in services, 
advocacy and funding. Hospices will 
have access to the interactive, 
regularly updated dashboard to view 
data on their own Hospice and make 
comparisons. A key goal is for 
improved understanding of trends 
over time and evaluating outcomes.

Commissioning and Service 
Funding Models
Hospice NZ began work on the 
commissioning and funding of hospice 
services in preparation for the new 
health environment. This work has 
included a review of national and 
international guidance documents on 
the provision of hospice and palliative 
care services, consultation and testing 
with member hospices and 
engagement with the Ministry of 
Health and Health and Disability 
Review Transition Unit. The Project is 
intended to deliver a model for 
community specialist palliative care 
service delivery, including a future 
focused set of specialist, core service 
components. The Project aims to 
determine sustainable costs, identify 
funding models and develop a 
performance monitoring methodology.

Mauri Mate – the roll-out
We secured Ministry of Health funding 
to support the implementation of Mauri 
Mate – A Māori Palliative Care 
Framework for Hospices. The first 
phase will focus on engaging with 
hospice services, identifying stories of 
success, areas for support and how 
best to provide that support. 

Evaluating the implementation of Mauri 
Mate itself, is also part of the project.

Hospice NZ will also investigate 
opportunities to work with other 
health providers (including general 
practice and community health care 
teams, aged residential care and 
hospitals) to implement Mauri Mate 
and improve the provision of care to 
Māori and their whānau.

Education Programmes
Both the Foundations of Spiritual Care 
and Fundamentals of Palliative Care 
programmes have undergone a full 
review and update with input from 
expert working groups. The new 
‘Foundations’ programme and 
resources were launched in May 2021 
with a series of regional workshops.

Hospice NZ worked in partnership 
with Hospice Waikato to provide 
national access to their online 
syringe driver competency training. 
Twenty-four hospices are now using 
this programme.

In May, work commenced on a new 
online Knowledge Hub to host the 
updated ‘Fundamentals’ programme. It 
now has a blended learning approach 
of online, self-directed, learning 
modules and in-person or virtual 
workshops. This programme will launch 
in late 2021. Ultimately this Knowledge 
Hub will become a palliative care 
education portal; hosting education 
programmes, carer resources and a 
professional resource library.

Ministry of Health Contract 
2021-2023
Hospice NZ successfully negotiated a 
two-year contract with the Population 
Health and Prevention Directorate of 
the Ministry of Health. This contract has 
a focus on building primary palliative 
care capacity and capability nationally, 
increasing cultural competency in the 
delivery of palliative care services, and 
ensuring the provision of quality 
palliative care by all hospices. The 
focus includes: increasing online 
access to education for all health care 
providers, supporting the 
implementation of Mauri Mate to 
improve equitable access to and 
experience of palliative care for Māori 
and supporting the ongoing review 
and assessment of all hospices in 
alignment with the Hospice NZ 
Standards for Palliative Care.
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